Manchester Met Ingredients for Belonging and Mattering– Self Assessment Theory of Change Tool 


Ambition 
Impact 
Outcomes
Activities - Actions 
Inputs - Assets and Resources 



	MCRMET INGREDIENTS FOR BELONGING 
	INSTITUTION-WIDE ACTIVITIES (suggestions) 
	HOW ARE YOU INTEGRATING THESE INTO YOUR DEPT/SERVICE?
	WHAT DEPARTMENT / SERVICE LEVEL ACTIVITIES ARE YOU IMPLEMENTING? 
	WHAT RESOURCES DO YOU NEED?
	HOW WILL WE KNOW IF THIS IS WORKING?
	WHAT IS THE DESIRED IMPACT? 
	WHAT ARE THE GAPS? 

	1. BUILDING RESPECTFUL RELATIONSHIPS
	· Personal Tutoring
· Student Safety and welfare (bystander/ally initiatives)
· Promoting Compassionate Pedagogy 
· Active Learning strategy
· Graduate Attributes self-study pack 

	
	
	
	
	
	

	2. SUPPORTING SUCCESSFUL TRANSITIONS

	· Pre-enrolment information
· Get Ready to Learn
· Uni Buddy
· VYGO
· RISE
· STUDENT UNION
· RIPIAG
· Transition diagnostic student questionnaire and signposting 
· Future Me Plan
· Careers and employability service 
· Alumni support 
· KLIQ – student accommodation app 

	
	
	
	
	
	

	3. CELEBRATING ‘OUR’ GLOBAL UNIVERSITY 

	· McrMet Proud 
· Graduation celebrations
· Faculty specific Culture/ Community Building activities  
· International student experience
· Go Global (week 6) 
· Graduate Attributes (connected)
· Cultural competency self-study pack 
· Cultural celebration events 
	
	
	
	
	
	

	4. EMBEDDING EQUITABLE AND FLEXIBLE OPPORTUNITIES

	· RISE 
· Jobs 4 students 
· Internships
· Work-integrated learning 
· Faculty enrichment 
· Future Me plan
· Future Me week 
· Festival of New Talent
· SPACE: Start Up Café  

	
	
	
	
	
	

	5. PROVIDING ACCESSIBLE AND TRANSPARENT COMMUNICATION

	· Student facing information
· Social Media Channels 
· ‘Hidden Curriculum’ work 
· RIPIAG
· DELTA – Digital Me
· Student Hubs
· Disability and Inclusion advice 
· Student Financial Support

	
	
	
	
	
	

	6. WORKING WITH STUDENTS AS PARTNERS

	· Student Union – Reps
· Student Voice activities
· Student ambassadors
· Active and experiential  learning – co-creation. 
· End of year shows

	
	
	
	
	
	

	7. UNDERSTANDING STUDENT EXPERIENCES

	· Student Voice Surveys 
· SV Committees
· Personal tutoring
· Listening/connect events (prog specific/faculty)
· Student engagement service 
· Authentic and Flexible assessment strategy 
	
	
	
	
	
	

	8. BUILDING PEER-TO-PEER CONNECTIONS

	· Peer Guides
· Vygo app 
· Connect Café 
· Student Union 
· Welcome Week
· Future Me 
· Interprofessional education 
· Project X 

	
	
	
	
	
	

	9. TAKING REPRESENTATION SERIOUSLY

	· ‘BAME’ / Student ambassadors
· Student Union Student guides 
· Student Networks and Inclusion groups 
· SU societies 
· Awarding differentials work 
· EDI staff
· EDI students 
· The Collective 


	
	
	
	
	
	

	10. CULTIVATING COMPASSIONATE AND CARING COMMUNITIES 

	· Relational and compassionate Pedagogy
· Compassionate communication 
· Student engagement support 
· Chaplaincy
· Student hubs
· Student support services
· Safezone App
· Walksafe 
· Active Listeners (staff) 
· St Johns Ambulance First Aid Training  


	
	
	
	
	
	



